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Vasily Kudrin (CIA, CFE, CCSA)
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MPOECCHOHANBHDBIM OMbIT

BACHMNN KYPUH

e [lapTHep KOHCYNbTALMOHHON NpakTnku HLB
Vneshaudit; ayguT 1 KoHcynbTaumu B obnactu
ynpaBnieHus puckamu n 6usHeca. MapTHep 1 gupexkTop
no MHBECTULMAM KOMMNaHuu Lybrion,
cneynann3npyroLeincs B ynpasneHum LudposbiMu
aKTUBAMMU.

e [MpodeccnoHan B obnactu mHaHcoB 1 busHeca, bonee
20 neT NpaKTUKK B peanbHOM busHece, hmnHaHcax u
KOHCaNTUHre.

e Gonee 300 npodeccrnoHanbHbIX MPOEKTOB U
06pa3oBaTeNbHbIX MEPONPUSTUI B 061aCTU
opraHu3aumm NnpoLeccoBs, ynpasneHus puckamu,
BHYTPEHHEro KOHTpons, TpaHcdopmauum
KOPMOpPaTUBHbIX CUCTEM.

e Bacunuii KygpuvH obnagaet geiicTByoLWmMMn
nNpogeccMoHanbHbIMU MEXAYHAPOAHBIMU AUNIOMaAMU:
CIA (BHYTpeHHUI ayauT, ¢ 2004 roga), CFE
(paccnepoBaHue 1 pUCKM MOLLEHHMYECTBA, ¢ 2007
roga), CCSA (camooLeHKa BHYyTPEHHEr0 KOHTPONS 1
puckos, ¢ 2004 roaa).

e KoHTakTbl: +7(985)970-5654, vasily.kudrin@gmail.com

OMbIT

e OnbIT paboTbl B 06NACTN BHYTPEHHEr0 ayauTa,
KOpPNOpaTUBHOIO YyNpaB/ieHUs U BHYTPEHHEero
KOHTPONS N0 MeXAYHapPOAHbIM 1 06Lenpmu3aHaHHbIM
CTaHZapTaM 1 peKoMeHayeMbIM npakTukam ¢ 2002 roga
(kpynHeliwmne HedTAHAsA KOMMNaHWUS, UHBECTULMOHHASN
KOMMaHUs, peTenn-rpynna, MexayHapogHbli
KOHCANTUHT).

Y4yacTBOBan B COCTaBe COBETOB 1 paboyumx rpynn psaa
npodeccroHanbHbIX 06LECTBEHHbIX OpraHu3aLui,
TaKWX, KaK POCCUMCKNI VIHCTUTYT BHYTPEHHUX
aypuTopoB, Association of Certified Fraud Examiners
(ACFE), Institute of Internal Auditors (lIA).

CocTouT B oOpraHu3aumsx B 061acTy KOpnopaTUBHOIO
ynpaBneHuns n BHyTpeHHero KoHTpons (Accoumauus
KopriopaTuBHbIX aupekTopoB (AHL), Poccuitckuii
WHCTUTYT AUPEKTOPOB, UBA) 1 undpoBbIX MHBECTULMI
(PAKWUB, Crypto Valley), ysacTsyeT B KOOPAUHALNOHHOM
coBeTe «[lebaT-knyba», 3aHMMatOLWErocs Bonpocamm
MHHOBaLMI B 061aCTV KOPNOPATUBHOTO yNpaBieHus,
yNpaBneHns puckamu u KOHTPONS.

Vasily Kudrin (CIA, CFE, CCSA)

http://kudrin.vc | +79859705654




PETPOCNEKTWUBHbIE
MPOBEPKK

Ha cooTBeTCcTBUE, NO
MHLUMUAEHTaM, aHa/IU3 OWMN60K

PUCK-CdOKYCHPOBAHHbBIN
AHANU3

AHanu3 cuctemsl, obuiero
npouecca, 0CHOBaHHbIU Ha
KapTe pUCKOB

£\
-

MONCK BO3MO)XXHOCTEM,
COBETbI N0 BU3HECY

MpepocTaBnexHne
nHdopmaumm 06

3¢ HEeKTUBHDBIX NPAKTUKAX U
npumepax

bYNVILIEE

E OLLEHKA CTPYKTYPbI

AHaNM3 OpraHn3aunoHHOMU
CTPYKTYPbI U OTAENbHbIX

KOMMOHEHTOB ynpaBfieHus
CTpaTerm4ecKMMm puckamm

I OTAENbHbIE
PEKOMEH[IALIMN
MEHEDKMEHTY

CopepxaTenbHblie
peKoMeHAaLmMmn u CoBeTbl No
cTpaTeruu Ha oCHoBe aHanu3a

LENWAYUTA

MHCAWT

JKCNepTHbIN MPOrHO3 ANs
6u3Heca, cTpaTermyeckoe
npepBupeHue

Vasily Kudrin (CIA, CFE, CCSA)
http://kudrin.vc | +79859705654




&3 CTAHOAPTHI 1 3HAHMA

CTARZIAPTbI, PYKOBO/ICTBA

MPEAMETHBIE | AYIAMTOPCKVE JKCMEPTHU3A KOPMOPATUBHBIE

KoHcanTuHr,
npodeccnoHanbHbie
paboune rpynnmbl

OTpacnessble,
ISO: KayecTBO,

Ap.

C0S0, IS0,
FERMA/IRM

Assessing the Risk
Management Process

KpynHbie KoMnaHuu,

[IA, ISA/AS
MeXayHapoaHble rpynnbl

Vasily Kudrin (CIA, CFE, CCSA)
http://kudrin.vc | +79859705654



NPAKTUYECKWI MPAMEP (TPALWULIMOHHBIN CTPYKTYPHbIM AHAN3)

OcobeHnHOCTH:

JKcnpecc-aHanus

KOMNOHEHTHbIN
aHanus

UHTepBbLIO

JKCnepTHbIe
OLeHKM

* Mpose geue
MHTEPBLI0 1
WCNONHEHME ApYIaX PYHOBOACTEY Wit
npoueayp aHanusa, HOMMTETY N0 3Y Ty
* MMpose e Hme * Onpegenenve NPeAYCMOTPERHBIX B MpoexTa awanusa Npe 4B 3PUTeNbHOrD
COBELLLAHMA C COTPY BHUKDE "EW nporpanme * PaccmoTpeme OTYETA NO AHANU3IY
33KEIWHOM Komnarim, ¢ * [Moape AeHue UTOMOB pesynbTaTos (abmoe s ")
MpoexTa aHanusa KoTopbIMM By ZyT no Habmogerman, BMECTE C POKDNOHANA
ANA KOHKPETU3ALIM NpOBE A bl BLIABNEHHbIM B PYKOBOACTBOM * Cornacosanue
obvema paboTwl WHTEPEBIO, W pamax Mpoexra OpralM3aLpm Npe A8 3PUTENbHOMD
* MNomyuenme COrNacoBaHme awanusa CYP * Peromengaym, 0THeTa
npeAcTaBNeHa of Macuiia MHTEpBbIO MR HanpaBneHHble Ha * Paccoinia
0404 B3HMAX 1 * MogroToeia * Onpeagnetme ¥ ydweHme 0KDHYATENbHOMD
B0KY MEHTVPOBAHME OMDHY3T ENBHOM COrNAcoBaHme TeKYLLEro COCTOAHMA 0TYeTa
WX paboyes obHa pyweHHBIX ANEMEHTOB * MoAroTosKa KpaTive
* Paspabomia Nporpammbl HeAOCTATHOB womnnekcHoin CYP BLIBOA08 M
Npe A8 3pUTENBHON (pacxoxaemni) ¢ * CosmecTHan NpeACTABNEHME WX
e KINOYEB biMK paspaboTia nnaxos PYHDBOACTEY
ApOrpaM b JAMHTEPECOBAH HBIM AEVCTEIA W
Mpoexra ¥ CTOpOHaIA ANbHEVLLMX LUAMOB
Hepenw: nengaq | Bropas - Tpetea

| Yereepras [T Vasiy Kudrin (CIA, CFE, CCSA)
http://kudrin.vc | +79859705654




MOAEJIb NOAAEPKKN PASBUTHA

coBepLieHCTBOBaHUE AeATeJIbHOCTHU

EU3HEC-OAKTOPBI Iy PUCK-COOKYCUPOBAHHBI Nogxof, ~ —————————
U UHULIMATUBBLI PUCKHU (2 TUMA) noaxoa OXBAT

Mpopaxy
[ons pbiHka

3akynku
Ynpaenenue
MMYLLIECTBOM,
aKTUBaMu

Opranuzaums

lnpossaoncrse Ooctuxenue

uenen
6uzHeca

KanutaneHoe
CTPOMTENLCTBO.

Ynpaenexue
00OpOTHLIM
KanuTanom

KomnnaeHc

BCMOMOrATENIbHbIE ®YHKLIUK

Jkennyaraumsa

®YHKLUU KOHTPOIA U PA3BUTUA
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OtcnexuBaHue

[pyrve puck-
yHKUUM

HoBkle
HanpaeneHus nporpecca

ONEPALMOHHBIE U BU3HEC-NOAPA3ENEHUSA

o——— B3AUMO[EUCTBME, BEQYLLEE K YNYYLWEHUAM ——
COOTHECEHME C BU3HEC-®PAKTOPAMWU ©

Boicwee pykoBofcTBO
IuHeliHOe pyKOBOACTBO
Menepxepbl

e
Wcnonuutenn

OPTr'AHbI KOPMOPATUBHOI'O YIPABJIIEHUA
Vasily Kudrin (CIA, CFE, CCSA)
npeanorepalleHue ﬂpOﬁﬂEM http://kudrin.vc | +79859705654




M0AX0A, NPOLIECC AYANTA

PUCK-OPMEHTUPOBAHHDIA NOAXO0/: NOAMEPXKKA PA3BUTUA BUSHECA

PACCMOTPEHHE AHATA3 NMONCK
MJIAHUPOBAHUE i SABEPLUIEHKE
PUCKOB BO3MOXHOCTEM NPUMEPOB
Crpaternyeckue KoMONHEeHTHbIe NpeHTudukauus Mouck npumepos AHanus npuyuH
uenu cTpaTermyeckue BO3MOXHOCTEN (benchmarks) OTK/IOHEHUW
lMokasaTtenu pHCHH OueHka gu3anHa Mpouepypbl MogroroBka
O6uwwme pucku OpraHusayuoHHas Mep ynpasneHus CpaBHeHUs BbIBOJOB 1 5
CTPYKTYypa puckamu peKomMeHpauum
Mopenb ¢ o Ouenxa 06
KOPNIOpaTHBHOTO onpoBoOXpaawlLyme LeHKa [OCTUXKEHUS CYXpAeHue ¢
ynpaBneHms M KOHTPOJibHblE 3¢ dekTUBHOCTU CTpaTerMHe(iKMX PYKOBOACTBOM
npoweccel nokKasarteneu .
O6wuii nnan ) Mownck 5 ®uHanNbHbIK OTYET
[eTanbHbIv NNaH BO3MOXHOCTEN

Vasily Kudrin (CIA, CFE, CCSA)
http://kudrin.vc | +79859705654




CTPATETMYECKME PUCKW

Bxogbl n Pacwmpenue (Entries & Expansion) Bbixoabl u CoxpaHeHue (Exits and Recovery)

@ PA3BUTUE NPOIYKTA @ VHTENNEKTYANbHAA COBCTBEHHOCTb
@ VI[1EA ¥ BUNEHME @ 1PO/IAXN BU3HECA

@ PLiHKK CTPATETMYECKME ANbAHCDI,

@ KOHCONMALINA OTPACIH ® ObbEAVHERNA
@ nornowWENNA

@ TPYOGPETEHNA
@ HOBbIE NPOAYKTDI

@ TPAHCOHOPMALNA

@ TEXHOTOTIM @ 3Tk i
@ 3HAHNA @ vHoCTPAHKbIE KonkypenTsl @ TIOATBHOCTD K BPEHAY
@ KOMNETEHLIK
COOBLLECTBA MPOTEKLMOHM3M, ) @ 11071 PbIHKA
@ TOCTABILIKI e ® o @ LIEHOBLIE, TOPrOBbIE BO/iHbI
@ KPU3NCH

@ NoNTHKA

@ MAKPOIKOHOMIKA @ CYSCTHTYTHl @) HoBbIE KOHKYPEHTBI

@ nPAMBIE KOHKYPEHTDI

AnbTepHaTuBbl u KoHkypeHTbi (Alternatives and Competitors),
Vasily Kudrin (CIA, CFE, CCSA)
http://kudrin.vc | +79859705654

@ TOKYNATENW

Bapbepbi v MepemeHbl (Barriers and Changes)




WCNONHEHWE NPOLIEAYP

AyauT ynpaBneHus cTpaTermyeckumm puckamm 6usHeca

WHTEPBbIO, ONPOCHI

OKYC HA PHCKH AR

l BbICLUWI YPOBEHD

MOQENUPOBAHME

[MBKOE "/ L T — IKCMEPTHBIE

MNAHUPOBAHME | - OLLEHKM
r
&; - OLEHKA AM3AIHA
| L g i

CPABHEHHE C
NPUMEPAMW

Vasily Kudrin (CIA, CFE, CCSA)

http://kudrin.vc | +79859705654



SABEPILEHWE, COBEPLUEHCTBOBAHWE W MOHWTOPWUHT

KntoyeBble 31eMeHTbl U 0COBEHHOCTN AaHHOro obbema paboT

COBEPLUEHCTBOBAHWE

3ABEPLIEHME

MOHWUTOPYHI

. CpaBHeHMe c npuMepamu

. NMoHMMaHKe nepcnekTue
pa3BuTnA

. KayecTBeHHbIN OTYeET,
06CYyXKAeHWe C BbICWIKM
PYKOBOACTEBOM U
npeseHTauusa CoBeTy
AMPEKTOPOB

. CneumnanbHbl 7 pernamMmeHT

. VIHTerpaLl,l/lﬂ B CTpaTern

M LONrOCPOYHOE
nnaHMpoBaHue

. Mcnonb3oBaHue
A3wbopnos

. lNopgpa3zpenenne
MOHWTOPWHra,
BOB/leYeHMNe
BHYTPEHHero ayguTa

. KoopauHauus c
KOHTPONbHbBIMM
nogpasgeneHnsamm

Vasily Kudrin (CIA, CFE, CCSA)
http://kudrin.vc | +79859705654



MOJENUPOBAHWE MEP PEATUPOBAHWA N MNAHOB COBEPLLEHCTBOBAHWA

AHanu3a)

Bbicokas Bbicokui
CpouHble
[LononHutensHbie OTtcnexxusaHme
- - M3mMmeHeHUn Q
nnaHbl AeNCTBUA g (nporpecca)
o noaxoaa <
Q o
a g
g T
3
o
: 5
o g
Q. o
K - - -
PacwmpeHue 3
lNpuHaTmne - e Npuuarue
BO3MOXHOCTEUN >
Huzkas Huzkuin
Huskasn Bbicokas Huakuin Bbicokui
3Ha4YMMOCTb pUCKa YpoBeHb pucka
(CE L L R T E R 21 ) Il Vasily Kudrin (CIA, CFE, CCSA)
http://kudrin.vc | +79859705654




3KCMPECC-AHAIIU3 B KPH3UCHON CUTYALIMI
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TeHaeHuuu y M&A B otpacnu \
\\\ NameHeHune CouuanbHble
cnpoca TeHaeHUMN
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HaceneHue

Monutuka /

G®OPMAT:

2-3 oHA

CrpaTermnyeckas
rpynna

Puck-
chOKyCUPOBaHHbI
noaxopn,

[naHbl
HeMea1eHHbIX
AEeNCTBUM

Vasily Kudrin (CIA, CFE, CCSA)
http://kudrin.vc | +79859705654



PEKOMEHOALIMK

Mpw NnpoBeaeHNN ayanTa CUCTEMbI YNPaBIEeHUSA CTPaTErnYecKUMmn pucKamm

MPUMEHWUMOCTb MOAIXO0QA

WccnepoBaHue cTaHaapToB U
PYKOBOACTB

JKcnpecc- U r’mbKknin noaxos
MN3beraHne 6ropokpaTtum

Puck-coKkycrpoBaHHbIN
rnoaxopq,

MOAEPXKKA PASBUTHA

e BbiiBNEHME 30H BO3MOXHOCTEN

e [loncK npumepos

e DOKyC Ha CoBepLIEHCTBOBaHNE
AesiTeNbHOCTY 1 pocT 6usHeca

WHTETPALLMA

HacTb cTparteruu

NHTerpaunsa ¢ rogoBbiM
naaHUpPOBaHUEM

Kpocc-byHKUMOHaNbHas
BOB/IEYEHHOCTb

Mpouecc BKNOYaeT obyyeHne

NHTerpaums c oLeHKON pUCKOB

KYNbTYPA
e [MOHMMaHMeE LIeHHOCTEeN
e JTUKa

e KopnopaTuBHas KynbTypa
(cpaBHEHMeE C NpuMepamu)

Vasily Kudrin (CIA, CFE, CCSA)
http://kudrin.vc | +79859705654



KOHTAKTH
"N

BACWIUI KYQPUH,
CIA, GFE, CCSA

Ten.: +7 985 970-56-54

Vasily Kudrin (CIA, CFE, CCSA)
http://kudrin.vc | +79859705654



